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2014 - 2015 English Annual School Plan

1. Major Concern: To enhance the learning atmosphere

Targets Strategies . Methods of i i Resources
Success Criteria i Time Scale People in charge )
Evaluation Required
1.1 Promote 1.1.1 Setting a 1.1.1 Aself-learning  |1.1.1 Pupils’ Whole year All English 1.1.1 self-learning
self-learning self-learning corner | corneris setup inthe | records of using teachers, materials
atmosphere classroom. _ the learning panel chairperson
70% of pupils can use materials in the & NET
the learning materials .
. . self-learning
in the self-learning
corner

corner.

1.1.2 Promote 1.1.2 70% of pupils

for the Home Reading
Programme and return
the Yellow Bag on
time.

1.1.2 Teachers’

Home Reading
Programme records

1.1.2 Recordings

self-directed can use the learning  |survey of pupils on and V-Power
learning mater_lals on our school |the yse of the video clips
web5|t.e (V'F’O"_Ver a.nd learning materials Home-reading
recordings of dictation
. on our school small books
and speaking exam) )
after school website Suggested
80% of the P.1-P.2 E-learning
students read the books websites
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Targets Strategies . Methods of i i Resources
Success Criteria ) Time Scale People in charge )
Evaluation Required
1.2 Pupils 1.2.1 Design 1.2.1 Thereisatleast | 1.2.1 Co-planning | Whole year All English 1.2.1
participate in activities for the 1 group work or pair | records teachers, Co-planning
lessons and lessons work for a unit and panel chairperson, | meetings
enjoy learning teachers do an Stakeholder Survey NET & Advisory
evaluation of it Parent / Teacher / Teacher from EDB
Pupils enjoy the Student
lessons Questionnaires
1.2.2 Design 1.2.2 At least 2 levels | 1.2.2 Count the 1.2.2 Graded
graded worksheets | of graded worksheets | numbers of graded worksheets
catering for learner | are designed for each | worksheets for
diversity unit each unit
1.2.3 Develop 1.2.3 Teachers can 1.2.3 Co-planning 1.2.3 PLP-R/W
school-based implement and tailor | records learning and

curriculum

the PLP-R/W in P1 &
P2 to suit the needs of
the pupils

Advisory Reports

teaching materials
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Targets Strategies . Methods of i i Resources
Success Criteria ) Time Scale People in charge )
Evaluation Required
1.3 Enhance 1.3.1 Organise 1.3.1.1 About 30-40 1.3.1.1 Teachers’ Whole year All English 1.3.1 English
reading culture | various reading pupils join English observation teachers, books
activities Wednesday — Story Pupils’ panel chairperson ,
promoting reading | telling time participation NET & the
culture 1.3.1.2 Pupils borrow | records librarian
at least 6 English 1.3.1.2 Book
books in a term. borrowing records
1.3.1.3 Pupils like (school, class,
reading individual)

1.3.1.3 Stakeholder
Survey Parent /
Teacher / Student
Questionnaires
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Targets Strategies . Methods of i i Resources
Success Criteria ) Time Scale People in charge )
Evaluation Required
1.4 Cater for 1.4.1 Tailor 1.4.1 Teachers can 1.4.1 Co-plan Whole year All English Timeslots for
learner diversity | curriculum to suit | discuss strategies and | records teachers, co-planning
the needs of pupils | design lessons in Stakeholder Survey panel chairperson | meetings
regular co-planning Parent / Teacher / & NET
meetings Student

Questionnaires
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Targets Strategies . Methods of ) i Resources
Success Criteria ) Time Scale People in charge )
Evaluation Required
1.5 Maximize 1.5.1 Display 1.5.1 A “promising 1.5.1 Record the Whole year All English 1.5.1 Display
the pupils’ work work corner” is set up | times of the teachers, corners, pupils’
opportunities of to display pupils’ display of each panel chairperson | work
showing pupils’ work pupils’ work & NET

learning
outcomes

Each pupil’s work can
be displayed at least
once in a term

1.5.2 Set a display
board of the
winners of various
competitions /
Board of Fame

1.5.2.1 35% of

pupils can be recorded
on “Who’s the top 3 in
Dictation?”

1.5.2.2 12% of pupils
can be recorded on

“The top 3 in exams”

1.5.2.1 Count the
number of pupils
on “Who’s the top
3 in Dictation?”
1.5.2.2 Count the
number of pupils
on “The top 3 in

exams”’

1.5.3 Provide
opportunities for
pupils showing
their talents

1.5.3 Each participant
of the Speech Festival
can be arranged at
least one timeslots for
rehearsal.

1.5.3 Count the
numbers of the
timeslots for
rehearsal for the
participants of the
Speech Festival

1.5.2 Display
boards

1.5.3 Timeslots
for
rehearsal
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Targets Strategies . Methods of i i Resources
Success Criteria ) Time Scale People in charge )
Evaluation Required
1.6.0rganise 1.6.1 Co-work with | 1.6.1 At least 2 visits | 1.6.1 Post-visit Whole year All English 1.6.1 Application
visits and the can be arranged and evaluation teachers, for visits
interest groups / | teacher-in-charge pupils like the visits Teacher’s panel chairperson,
activity groups | of ECA to 1.6.2 Selected P.1-P3 | observation NET & the
arrange pupils can join the Stakeholder Survey teacher-in-charge

subject-based visits
and

1.6.2 Organise a
choral speaking

group.

choral speaking in the
Speech Festival

Parent / Teacher /
Student
Questionnaires

of ECA
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3. Major Concern: To enhance teachers’ teaching efficiency

2014-2015 & & % & 3+ 3]

Targets Strategies . Methods of i ) Resources
Success Criteria ) Time Scale People in charge )
Evaluation Required
3.1 Enhance 3.1.1 Arrange 3.1.1 Teachers can | 3.1.1 Staff Whole year The principal, 3.1.1 Training
teachers’ teachers to attend | participate at least | development panel chairperson, | calendar and
knowledge and related courses and | one seminar / records NET, all English | circulars
skills of catering seminars at course organised | Stakeholder teachers
learner diversity different timeslots | by external Survey Parent /
of the school year | organisations ina | Teacher / Student
term Questionnaires
3.1.2 Arrange 3.1.2 Teachers can | 3.1.2 Sharing 3.1.2 Timeslots for
timeslots for share among records sharing sessions

teachers sharing
good practices of
handling pupils
with emotional
problems

teachers after
attending a
seminar / course
organised by
external
organisations
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Targets Strategies . Methods of i ) Resources
Success Criteria ) Time Scale People in charge )
Evaluation Required
3.2 Enhance the 3.2.1 3.2.1 Teacher can | 3.2.1 Co-planning | Whole year The principal, 3.2.1Timeslots for
implementation of | Subject-based staff | design pair work, | records PSMCD, panel sharing sessions
the small class development group work, Lesson chairperson, NET,
teaching programmes by activities to Observation all English
panel chairperson | increase the Reports teachers

speaking turns
and participation

of pupils in

lessons
3.2.2 Facilitate 3.2.2 Analyse the | 3.2.2 Exam paper
assessment for exam papers analysis
learning
3.2.3 Use data 3.2.3 Design 3.2.3 Worksheets
analysis as a post-exam activity | or lesson plans
feedback for or learning
learning and materials
teaching

3.2.2 Exam paper
analysis forms

3.2.3 Worksheets
or lesson plans
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Targets Strategies . Methods of i ) Resources
Success Criteria ) Time Scale People in charge )
Evaluation Required
3.3 Enhance the 3.3.1 Promote peer | 3.3.1 Teachers can | 3.3.1 Co-planning | Whole year The principal, 3.3.1 Co-planning
culture of lesson lesson observation | co-plan before records PSMCD, panel meetings
observation peer lesson Lesson plans chairperson, NET,
observation Post-evaluation all English
Teachers reflect reflection forms teachers

and share after
peer lesson
observation
90% of teachers
think peer lesson
observation
enhances staff
development

Stakeholder
Survey Parent /
Teacher / Student
Questionnaires
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Targets Strategies . Methods of i ) Resources
Success Criteria ) Time Scale People in charge )
Evaluation Required
3.4 Enhance staff | 3.4.1 Arrange 3.4.1 Teachers can | 3.4.1 Co-planning | Whole year The principal, 3.4.1 Atimetable
development co-planning have at least 6 records PSMCD, panel for co-planning
meetings co-planning chairperson, NET, | meetings
meeting a term all English
3.4.2 Develop the | 3.4.2 Teacher can | 3.4.2 teachers 3.4.2 Reading
frameworks of try out the reading | Post-teaching framework, lesson
lessons framework and do | evaluation plans & evaluation
areview in the forms
co-planning
meetings
Financial Budget :
Item Income Estimated Expenditure
1. Expected Income $4,000
2. Teachers’ references $1,000
3. Teaching aids $2,500
4. Stationery $500
Subtotal: | $4,000 $4,000

English Team:

Leader : Teresa Wong
Members : Stephanie Barker, Phoebe Chan, Monica Li, Katrina Yung, Candy Kan, Jennifer Shum, Cathy Sin, Candy Chan, Mavis Siu
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